BSA Ocoee District
Great Hiwassee River Raft Race
August 23-25, 2019
Gee Creek Campground, Hiwassee River

General Overview of the Raft Race:

The Raft Race will take place at Gee Creek Campground near Benton, TN and on the Hiwassee River.  Each Troop will construct one or several rafts to float down the Hiwassee River from the put-in at Reliance to the take-out at the 411 boat ramp.  The rafts are to hold from 3 to 8 Scouts.  Scouts may only use lashings to hold the raft together.  Inner tubes will be used for extra flotation.  A support boat will accompany every raft.  Safety instructions will be given before putting on the river.  All “Safety Afloat” and “Guide to Safe Scouting” procedures will be followed.  A cracker barrel will be on Friday night for the leaders where final plans will be given to all Troop Leaders.  A campfire and program will be presented on Saturday night.  A “Scout is Reverent” program will be held Sunday morning.

Schedule of events for all Troops:

FRI	3:00pm - 8:00pm	Troops arrive, Set up camp and Register.  Every unit must					check in.
9:00pm	Cracker Barrel.  Each troop brings a snack and a drink to share.  Announcements and final plans for Saturday raft race will be discussed about 9:30pm
10:30pm	Quiet Time

SAT	7:00am			Reveille
7:00am - 9:00am	Breakfast and Final Raft Adjustments.  BRING RAFTS TO STAGING AREA. 
8:30am	Safety Afloat and Safe Swim Leader Instruction at campfire area.
9:00am - Completion	Raft Inspections and Judging.  After 9:00am all rafts in the staging area must be attended by enough scouts to move the raft.  Scouts must remain with the raft at all times.  If it is time to move your raft forward, and no one is available to move the raft, it will be moved to the side.  Rafts will be inspected for safety and judged for Scout Skills and Design.
9:30am	Support boat paddlers meeting at campfire area to discuss rules and responsibilities
11:00am	Begin transporting rafts to put-in.  Rafts dropped off and staged in order of arrival.  CARS MAY NOT BE PARKED AT 411 boat ramp.
LUNCH	Lunch is at the discretion of each troop.  You may eat lunch at base-camp or at the put-in.
12:45pm – 2:00pm	Rafts start down the river - START TIME WILL DEPEND ON WATER LEVEL AND RELEASE TIME FROM TVA.
3:00pm - 6:00pm	Take rafts off river at Highway 411 bridge.  Typical time on the river is 2-3 hours.  ONLY AUTHORIZED VEHICLES MAY DRIVE DOWN TO THE 411 BOAT RAMP.  IF YOU QUESTION WHETHER OR NOT YOU ARE AUTHORIZED, YOU LIKELY ARE NOT.  PLEASE INFORM ALL LEADERS AND PARENTS OF THIS RULE.  NO EXCEPTIONS WILL BE MADE.
6:00pm - 8:00pm	Dinner, Troop Time, Award Calculations
8:00pm	Campfire and Awards at campfire area
10:30pm	Quiet Time

SUN	7:00am			Reveille
	7:00am – 8:00am	Breakfast
	8:00am			Chapel Service at campfire area
	9:00am			Troop Checkouts

Raft Construction Instructions:

· Any natural wood materials that can be lashed together may be used.  Constructed wood materials are not acceptable.  NO PLYWOOD OR TARPS ALLOWED.  (Small logs and Bamboo are acceptable materials.)
· Raft may be a frame without a complete deck over the entire raft.  However, the frame must include a place for each scout to sit, and a place to put their feet when going through rapids.  A foot hanging into the water through the rapids is not safe.  This will be an inspection item.
· Your raft must have one inner tube per scout on the raft, plus one extra tube.  These must be at least the size used on cars; no small trailer inner tubes.  This is the minimum inner tube requirement so the raft will float well enough for the size raft and number of scouts on it.  For larger scouts, larger or more inner tubes may be needed.  This will be an inspection item.
· INNER TUBES ARE THE ONLY FLOATATION MEANS ALLOWED ON THE RIVER.  THESE DO NOT HAVE TO BE TIRE TUBES.  THEY CAN BE COMMERCIAL GRADE RAFTING TUBES.
· For transportation purposes, rafts may be only 7 foot wide.  You may have outriggers, masts, covers, etc., but these must be collapsible or removable for hauling purposes to and from the put-in. If your raft is more than 7 foot wide you must provide transportation to put in location.
· Each raft must have at least 3 scouts on it, but not more than 8.
· Only lashings can be used to hold the wood materials and tubes together.  NO METAL BOLTS OR NAILS ALLOWED.  Use ONLY natural fiber type twine.  Nylon or plastic type twine or rope will not keep a tight knot, and will come untied in the water.  This will be an inspection item.
· A roof may be constructed if desired.  However, previous construction rules apply and visibility in all directions must be maintained.
· A pole with a patrol flag may be erected on the raft.  A specially made raft race theme flag is desired.   This will be an inspection item.
· Each raft will have a 25 foot (or longer) rope (3/8 inch or larger) with one end tied to the raft.  The free end will have a loop tied in it.  This is to aid in the raft getting to shore at the boat ramp.  This rope may be nylon.  This will be an inspection item.
· Other scout-powered propulsion that is constructed out of wood using lashings is allowed.
· All rafts must be constructed by scouts.  Adults may make suggestions only.  This will be an inspection item.
· The raft may be any shape.  Please see rule above for desired dimensions.
· All rafts must be safe.  Construction must be secure enough that the raft is expected to hold together in the water.  If any questions arise and you are not sure about your design being safe, contact a staff member.  We will quickly meet with you to give advice.
· In addition to Scout Skills and Design, there will be awards for Fastest Time on the river, Best Overall, and Scout Spirit.  All award categories, with the exception of Scout Spirit, will have a 1st, 2nd, and 3rd place.
· Scout Spirit will be awarded to the Troop who best exhibits the desired scouting character traits.  Troops may make nominations for his award, however it will ultimately be voted on in a group setting by all raft race staff members.


Raft and river safety:

· Scout leadership:  One scout will be the designated captain.  His job is to insure that all members of the raft crew follow the safety rules of this section.  Each raft member should know who their captain is.
· Adult leadership:  In the interests of Scouting fun, only Scouts are to be on the rafts (except a lifeguard as noted below).  Adults may paddle down the river in canoes and other support boats.  All adults are to follow the BSA Safety Afloat guidelines.  This will be discussed at the Saturday morning adult leader safety training session.
· Only Scouts who have passed the Scout swimmer test may be on the rafts on the river.  This is discussed in the “Guide to Safe Scouting” at page 15. Which can be downloaded from the National BSA web site, see below.  There are two exceptions to this rule.  (1) There must be, on the same raft, a person who is certified as a lifeguard by either the Red Cross or BSA or other similar type organization.  (The BSA lifesaving merit badge is not sufficient.)  (2) There must be a dedicated safety boat for the non-swimmer. This in in addition to the already required safety boat. No more than two non-swimmers or beginner swimmers may be on the same raft.  Most Scouts take the test at summer camp, so leadership should be aware of swimming proficiency. The Troop Scoutmaster (or designated leader) is to certify that all of his Scouts who are to raft, are swimmers. This should be done at check-in.  NO SWIM TEST WILL BE GIVEN DURING THE RAFT RACE.  It is the responsibility of the Troop with non-swimmers or beginner swimmers to secure the necessary lifeguard(s) and safety boat(s).
· Life jackets:  All Scouts are to wear a Coast Guard approved personal flotation device (PFD) at all times while on the river.   The old style, around the neck jackets, with a single strap around the chest are not approved by the park service and should not be allowed on the river.
· Paddles:  Each Scout on the raft will have a canoe type paddle. This will be an inspection item.
· Shoe protection:  All Scouts on the rafts are to wear closed toed and closed heal shoes; cloth and rubber type shoes, or river footwear at all times while on the river.  Socks are not acceptable as footwear.  Flip flops, Chaco’s, Teva’s, Crocks, or any other type of footwear that does not attach to the feet securely are not acceptable.
· Support boats:  Each raft must have at least one support boat person (canoe or kayak) to stay with the raft during the entire time on the river.  Each Troop is to secure their own support boat persons.  This safety boat person must be an experienced canoeist or kayaker capable of navigating all parts of the Class II Hiwassee River and able to do a boat rescue of any swimmer.  Responsibilities and skill requirements will be discussed Saturday morning.  When the Troops register, a Committee Member will contact the Troop representative to be sure responsibilities and abilities are understood.    
· Swimming in the river will be allowed, provided the raft captain and the safety support boat person agree the swim situation is safe and not a danger to themselves or other rafters.  One scout must remain on the raft at all times.
· The river water is quite cold.  The possibility of hypothermia exists if a scout is in the river too long.  The raft captain and support boat person will monitor swimmers and decide if the scout is to stop swimming.
· The raft must be approved for safety by the inspection team Saturday morning before it can go on the river.  No exceptions.
· Food is not to be taken on the raft.  The float will only last 2 to 3 hours.
· Water bottles may be taken provided they float.  No aluminum cans are allowed.
· Each person wearing glasses should secure the glasses by wearing devices designed for this purpose. 
· BSA or the Ocoee District will not accept responsibility for any personal items lost in the river.  Such items include, but are not limited to glasses of any type, hats, water bottles, and orthodontic retainers.
· All scouts are to use SUN SCREEN and SHIRTS for sun protection as appropriate.
· It is suggested that Scouts leave shirts on (whether on the raft or in the water), to protect against sunburn and hypothermia.
· PRIORITIES:  Safety is the first priority.  Fun and skill building are the second priority.  For all decisions, this is to be remembered.
· “Guide to Safe Scouting” http://www.scouting.org/scoutsource/healthandsafety/GSS/toc.aspx  All the safety rules were developed to comply with this guide and the Safe Swim Defense and Safety Afloat BSA program guides.

Rafting Logistics:

· The rafts need to be pre-built before the camporee and brought to the camporee complete and ready to float.  Time at the camporee to do more than make minor adjustments due to travel will not be available.
· The total number of rafts and approximate number of scouts on each raft for each troop should be pre-registered.
· Each troop will transport its own youth to and from the river put-in and takeout.  A Cherokee Area Council vehicle may, or may not be, available for shuttle.  DO NOT rely on this method.  Be prepared to transport your scouts.
· NO VEHICLES WILL BE PERMITTED TO DRIVE DOWN TO THE TAKEOUT.  Participants will walk up the drive and may be picked up on the road.  This includes canoe and raft trailers.  We WILL be needing vans to shuttle Scouts, and trailers to haul rafts & canoes to and from the take-out.  This means ALL scouts & gear…ALL afternoon.  If you are interested in doing this, please let us know.   

Registration:

· Make checks payable to Boy Scouts of America and mark with EVENT CODE:  60DFC
· You may fax registration to (423) 899-4555 if you fax in a credit card.  Payment must be made to complete registration.
· Mail registration and payment to:	Cherokee Area Council, Ocoee Raft Race
6031 Lee Hwy
Chattanooga, TN 37421
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Shannon Ward		Email: shannsupermom@gmail.com	Phone: 423-240-0535
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